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Scope of Work
 Interchange Reconfiguration

 Partial roadway reconstruction
 Additional storage capacity 
 Pedestrian refuge islands
 Align crosswalks 

 Traffic Signal Upgrades
 Install new signals, align mast arms and signal heads
 Provide ADA/PROWAG compliant push buttons and hardware 

 Sidewalk & ADA improvements
 New curb ramps to meet current ADA/PROWAG requirements
 Connect sidewalk and multi-use path within the adjacent park

 Drainage/Structural Improvements
 Extension of the existing CBC
 Localized drainage analysis
 Add curb drop inlet structures 

 White Sands Blvd. /Canal St. T-intersection
 Right-in/right-out turning movements only!
 Lengthen the southbound left turning lane onto Indian Wells



Phase IC – Services
Environmental Investigations

 Conduct Environmental Investigations and Documentation
 Agency Coordination 
 Public Involvement Plan (Public Hearing, if required)
 Environmental and Cultural Resource Documentation

- Biological Technical Memorandum
- CE anticipated
- Input Synopsis
- FONSI

 Quality Control Plan
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Phase ID – Services
Preliminary Design

 Coordination and Design Partnering
 Design Survey
 Determination of Existing ROW and Ownership Map
 SUE Quality Level ‘B’ – Designation and Utility Coordination
 Subgrade Soils and Pavement Testing for NMDOT Pavement Design 
 Soil Sampling and Report for NMDOT Foundation Design
 Drainage Analysis and Summary Report
 Context Sensitive Design Activities and Documentation
 Preliminary Roadway and Traffic Control Plans
 Design and Constructability Review
 Preliminary Engineering Estimate 
 Quality Control Plan
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Phase II – Services
Final Design

 Plans and Documentation as per NMDOT Design Manual
 Grade and Drain Plans (60% Design)
 Final ROW Maps, Title Reports and Encroachment Exhibits
 SUE Quality Level ‘A’ – if required!
 Plan-in Hand (90% Design)
 Plans, Specifications and Estimates (PS&E)
 PS&E Production Submittal Requirements (Checklist)
 Production Plans
 Final Engineering Estimate & Contract Documentation

 Project Coordination and Management 
 Design Quality Assurance and Quality Control Plan

By Amendment or by new RFP
 Phase 3: Services to be provided by the Engineer during Construction
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Anticipated Schedule

 Phase 1 - C/D: Environmental Documentation & Preliminary Design
 Beginning of 2019 ( 4-6 months from NTP)

 Phase 2 – Final Design
 Summer/Fall 2019 (6-8 months)

 Includes Right-of-Way Maps for acquisition
 Production: Spring 2020
 Letting: Summer 2020

By Amendment or by new RFP:

 Construction Summer/Fall 2020
 Phase 3 Services to be provided by the Engineer during Construction
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Questions and 
Comments?

Thank you!

Additional Information:
The Road Safety Audit (RSA) identifying the existing conditions at the 

White Sands/Indian Wells and White Sands/Canal St. Intersections in the 
City of Alamogordo, prepared by OCCAM in August of 2016 can be 

viewed via the Internet at the following address: 
http://dot.state.nm.us/en/RFP_Listings.html 
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