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STIP Procedures Effective December 10, 2004

STIP Procedures
1. The New Mexico DOT will follow a two-year STIP development cycle beginning
in FY 2005 with development of the 2006-2012 STIP and Transportation
Elements Working Document.
2. TIP and STIP development for MPOs in New Mexico and the NMDOT will take
place within the two-year cycle during the odd-numbered fiscal years (i.e. in FY
2005, FY 2007, etc.) in order to be effective during even-numbered fiscal years.
3. The New Mexico Department of Transportation STIP Development Unit will
provide financial estimates to Districts, MPOs, and RPOs at the beginning of the
development period along with actual submittal and approval dates for major
milestones. When available, interim financial estimates can be provided to assist
the Districts, MPOs, and RPOs with amending and/or adjusting the TIP/STIP as
necessary.
4. The current STIP differentiates between the financially constrained first three
years (Statewide Transportation Improvement Program) and years four thru six
(Transportation Elements Working Document). This naming convention will
continue in compliance with Federal guidelines that state that only the first three
years of the STIP are federally approved and all other years are for information
and planning purposes.
5. The MPOs and RPOs may choose to continue an annual cycle of development of
the TIPs and RTIPRs as long as the timeline is compatible with the
recommended two-year STIP development cycle and the recommended
amendment cycle.
Amendment Cycle and Criteria –
Modifications to the STIP that are determined to require federal approval will be referred
to as Amendments. Modifications to the STIP that do not require federal approval will be
referred to as Administrative Adjustments.
Amendments to the STIP will be presented quarterly to the State Transportation
Commission for review at their scheduled meetings in November, February, May, and
August. Following Commission review the DOT Secretary will approve the
Amendments. (In the event the State Transportation Commission does not meet during
one of these months, the Amendment(s) will be presented at the next scheduled
meeting.).
When situations arise that require Amendments to the STIP to take place outside of the
prescribed quarterly cycle, these “Out-of-Cycle” Amendments must be approved by the
Secretary of the New Mexico Department of Transportation or a person designated by
the Secretary prior to being processed through the STIP Development Section. In order
for an MPO, RPO, or District to submit an “Out-of-Cycle” Amendment, a formal request
from the Chairman of the MPO Policy Committee, RPO Board, District Engineer or
Deputy Secretary must be approved by the Secretary (or designee). The formal request
must include the reason(s) for the amendment and why it cannot be addressed within
the quarterly cycle.
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Amendments to the TIP and STIP will be required for any of the following
o Addition or deletion of any project
o Substantial changes in the scope of any project
o Changes to any project that would affect air quality conformity
o Availability of earmarked funds
o Projects moving into or out of the first three years
o Changes in a project’s programmed amount by greater than fifteen
percent (15%) or more than $2,000,000
Any revisions to the TIP and STIP that do not meet the criteria defined for an
Amendment will be Administrative Adjustments. All requests to revise the STIP must
include documentation that the appropriate coordination, cooperation, and/or
consultation with local and/or tribal governments, NMDOT, MPOs, and RPOs have
occurred according to federal regulations.

Communication Protocol
This Communication Protocol has been developed in an effort to make the process for
amending the MPO’s Transportation Improvement Program (TIP) and the NMDOT’s
Statewide Transportation Improvement Program (STIP) more efficient by prescribing
procedures that identify when and how notifications are to take place. All
communications are assumed to take place within the context of the TIP/STIP
Development and Amendment Process.
NOTE: The process outlined here is not intended to replace any communications that lead to
decisions to modify a Metropolitan TIP or the STIP. Rather, these protocols are intended to provide
the communications framework that allows decisions agreed to among the appropriate participants.

General –
The communication protocols apply to ALL changes (amendments or administrative
adjustments) to a TIP or the STIP.
All changes must go through the District Engineer or the Deputy Secretary. They
may choose to designated staff member responsible for these activities.
Local government agencies must work through the Metropolitan Planning
Organization (MPO) to affect changes to the TIP, or through the Regional Planning
Organization (RPO) to affect changes to the STIP. Within MPOs, MPO staff will be
responsible for coordinating all TIP/STIP changes with the District Engineer and for
notifying member agencies of pending or completed state and federal actions.
Within RPOs, RPO Planners will be responsible for coordinating all STIP changes
with the District Engineer or Deputy Secretary and for notifying member agencies of
pending or completed state and federal actions.
Tribal entities are encouraged to work through the respective MPO or RPO to initiate
a change in the TIP/STIP. However, if tribal entities choose to work through federal
agencies such as the Bureau of Indian Affairs, the FHWA, or the FTA, the
communication channels outlined below must be followed. Under these
circumstances, the NMDOT Programs Division will serve as the initiator of the
change and will be responsible for all notifications back to the tribal entity.
In order to expedite requests, signed letters can be faxed to initiate the change, with
the original following by mail. Formal Emails are also acceptable and should be
printed and kept as a record document.
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A) For changes initiated by NMDOT Divisions, Bureaus, Sections, or other areas
of the NMDOT General Office
1. The office sends correspondence to the District Engineer or Deputy Secretary
requesting a change, with copies to appropriate individuals (i.e. to STIP
Coordinator, Planning Director, other Division/Bureau/Section/District personnel,
etc.).
2. The District Engineer or Deputy Secretary sends correspondence transmitting
the request to the MPO staff or RPO Planner, with copies to appropriate
individuals.
3. MPO staff or RPO Planner sends correspondence acknowledging receipt of the
request and outlining the necessary actions.
4. For changes in the RPO
i) RPO Planner notifies the local governments regarding requested changes
5. For changes in the MPO
i) MPO staff initiates the change process
ii) MPO staff sends letter (with any attachments) to District Engineer or Deputy
Secretary once the change is finalized by the Policy Board/Committee
iii) District Engineer sends letter to STIP Coordinator transmitting MPO
documentation of the change, with a copy of transmittal letter to the MPO
6. STIP Coordinator sends letter transmitting federal action letter to District
Engineer or Deputy Secretary and MPO staff or RPO Planner
B) For changes initiated by NMDOT Districts
1. The District Engineer sends correspondence to the MPO staff requesting the
change or to the RPO Planner notifying them of the intent to make a change, with
copies to appropriate individuals (i.e., STIP Coordinator, Planning Director, other
Division/Bureau/Section/District personnel, etc.)
2. MPO staff or RPO Planner sends correspondence acknowledging receipt of the
request and outlining the necessary actions.
3. For changes in the RPO
i) RPO Planner notifies the local government regarding requested changes
4. For changes in the MPO
i) MPO staff initiates the change process
ii) MPO staff sends letter (with any attachments) to District Engineer once the
change is finalized by the Policy Board/Committee
iii) District Engineer sends letter to STIP Coordinator transmitting MPO
documentation of the change, with a copy of transmittal letter to the MPO
staff
5. STIP Coordinator notifies District Engineer and MPO staff or RPO Planner when
State action is taken
6. STIP Coordinator sends letter transmitting federal action letter to District
Engineer and MPO staff or RPO Planner
C) For changes initiated by MPOs
1. MPO staff sends correspondence to the District Engineer as notification of intent
to request change to the STIP, with copies to appropriate individuals (i.e.,
member agencies, STIP Coordinator)
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2. MPO staff sends correspondence (with any attachments) to District Engineer
once the change is finalized by the Policy Board/Committee
3. District Engineer sends letter to STIP Coordinator transmitting MPO
documentation of the change, with a copy of transmittal letter to the MPO staff
4. STIP Coordinator sends letter transmitting federal action letter to District
Engineer and MPO staff
D) For changes initiated by RPOs
1. RPO Planner sends correspondence to the District Engineer requesting a
change to the STIP, with copies to appropriate individuals (i.e., member
agencies)
2. District Engineer sends letter to STIP Coordinator requesting a change, with a
copy to the RPO Planner
3. STIP Coordinator sends copy of federal action letter to District Engineer and
RPO staff

Time Line for STIP Development

Development Milestones
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Ž (3)
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STC Review-Secretary Approval
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Final Federal Review and Approval
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Amendment Cycle
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Notes:

Ž signifies a submittal or approval occurring during the month

(1)

NMDOT STIP Development section to provide financial estimates to Districts, RPOs, and MPOs.

(2)

Draft TIPs due March 1, 2005

(3)

Final TIPs due May 3, 2005

(4)

State public review to be completed during June/July time period to allow for Department of Transportation (DOT) approval in July.

(5)

STIP ready for submittal for Federal review as soon as it is approved the DOT.

(6)

Federal approval must occur prior to October 1st, which begins the Federal fiscal year.

(7)

Amendments to the current STIP; submittal to STIP Development Section minimum of three weeks prior to Commission meeting.

(8)

Amendments to the newly approved STIP; submittal to STIP Development Section minimum of three weeks prior to Commission meeting.
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